Creating Innovative Solutions that

| want people to think "Wow that's
somewhere | want to work'
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According to our latest survey,
employees feel they don't have
avoice.

Employee’s mental and emotional wellbeing
is a huge concern. | need to create something
that can make a difference, but I'm not sure
what it could be.
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I need to roll out mandatory compliance
training, but | just know people are going to be
uninterested in it. What can | do to bring it to life?
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Is there a way | can train new
recruits at a distance so that they're
ready to hit the ground running?

How can we keep the right L
candidates interested in our g
application process?
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( Employee turnover is costing so

. much at a time where we need to
We're restructuring and | need to reduce expenditure.

develop management in real time.
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How could we improve of
new protocols and policies?

How can | help a remote workforce
feel connected and part of
something?
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| need a platform for
and getting people excited about it.

How can | help people feel like they have a
future at this company against such
uncertainty?

How can | adapt our graduate
programme to a digital environment?

We need the team to really embody
our company values.
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We really need to improve performance in
order to keep going as a business. How can

we motivate people at such a complicated \
time?

Everyone is quite happy working from home
but we're going to need to return to the office

| soon. How can | help change attitudes and

behaviours?
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